School District 104
Professional Development Evaluation

Goal Setting Evaluation

· The teacher and the building principal set goals for a two year cycle.
· The principal and teacher meet twice a year to discuss the progress on the set goals.
· Goals should include:  an instructional goal, a goal that reflects school wide priorities, and a personal goal.

· After a two year cycle, achievement of the goal is discussed with a recommendation to continue the process for another cycle.

Name of staff member: __________________________________          Position______________________
Number of years in position: _____________________________           Years in District: ______________
Administrator: _________________________________________
        Date: ________________________
1. Goals for professional growth:

2. Actions the staff person will take to accomplish the goal:
      3.  Documentation of achievement of the professional growth goal:
Fellow cohort working toward same goals, if any:    __________________
          ______________________
(Maximum of 3 teachers per goal.)   
Dates of progress meetings toward goals:  ________________   _________________    _________________
_________________________
_______________________________
       ___________________

Teacher’s Signature                            Administrator’s Signature                                     Date

School District 104
Professional Development Tier 2 Evaluation

Goal Setting Evaluation Application

Name of staff member: _____________________________ 
Position: ____________________
Number of years in position: _________________________  
Years in District: _____________
Name of Administrator: _____________________________
 Date: ______________________
Number of excellent evaluations: _____________________
A teacher applying for the Professional Development Tier 2 Goal Setting Evaluation must have had an excellent rating for the past two evaluation cycles and has exhibited proficiency and excellence in the following School District 104 Professional Teaching Standards:
Domain 1:

Planning and Preparation
Domain 2:

The Classroom Environment

Domain 3:

Instruction

Domain 4:

Professional Responsibilities

______________________________     ____________________________
___________________

Teacher’s Signature                                 Administrator’s Signature


Date
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
School District 104

Professional Development Evaluation

Summative Appraisal
This form is to be completed by the administrator and the staff member at the end of the year of an individual or team’s Professional Development Plan.

Title of the Professional Development Plan: ___________________________________
Staff Member: __________________________________________________________
Other Staff Member(s) involved in the Plan (if applicable): _______________________

School: ________________________________________________________________
Administrator: __________________________________________________________
Date: ________________

A. The following is a description of the Professional Development Plan that was submitted and completed by the above staff member.

B. The following is a statement of the individual staff member’s thoughts about how this Professional Development Plan has increased his/her effectiveness as a teacher and his/her students’ success.

C. The following is a statement of the Administrator’s thoughts and reactions regarding the Professional Development Plan that was submitted and completed by the above staff member.

Overall Summative Evaluation:

______ Excellent


_______ Satisfactory

_______________________________  


______________________________
Teacher’s Signature





Administrator’s Signature
Note:  A satisfactory evaluation will require the next evaluation to be in the Tier 1 level of evaluation.
