Computer Equipment Replacement Plan

PC Replacement philosophy

Establishing a fixed phase-out plan based on factors such as years of service is good in theory but flawed in practice.  Technology budgets are not always stable, so the best solution is based on a flexible approach.  Assessing the viability of a machine for a particular environment and attempting to move it to a more suitable area is cost effective.

PC Replacement Status Decision Chart

	Step
	Criteria

	1
	Can the PC handle the standard package of application software?  (As defined below under the heading Application Software)

	
	Yes: Step 3
	No: Step 2

	2
	Can the PC be suitably upgraded for less than 20% of the cost of a new PC?

	
	Yes: Step 3
	No: Go to Phase-Out Strategy

	3
	Can the PC handle grade-level specific software?

	
	Yes: Step 4
	No: Step 2

	4
	No replacement needed.


Phase-Out Strategy

	Step
	Criteria

	1
	Is the PC operational?

	
	Yes: Step 2
	No: Salvage useable parts and eliminate from inventory

	2
	Is the PC useful for any location in the district?

	
	Yes: Move PC to identified location
	No: Step 3

	3
	Is the PC a good candidate for relocation to another school or community organization?

	
	Yes: Donate PC
	No: Salvage useable parts and eliminate from inventory


Peripheral Replacement

Printers receive highest priority for repair and replacement as needed.  All other peripherals are repaired, replaced, or upgraded as the budget allows.






















