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EVIDENCE/INDICATORS

	

	Collective Vision: The widespread commitment to skills and practices possible only with technology.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
Some share a commitment to the vision.

 FORMCHECKBOX 

2
Many share a commitment to the vision.

 FORMCHECKBOX 

3
Most share a commitment to the vision.


	The community, administration, and staff generally support the technology environment.  This is evident from participation in training, levels of funding, requests for information and features on the district website, and awareness of the benefits and potential of technology throughout the institution.  More consistency between schools is necessary to reach a “high” level.

	Administrative Readiness: The level of interest, involvement, and commitment to technology and learning demonstrated by the administration.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
Some administrators demonstrate readiness.

 FORMCHECKBOX 

2
Many administrators demonstrate readiness.

 FORMCHECKBOX 

3
Most administrators demonstrate readiness.


	The administration has generally supported the use of technology, but not enough has been done to reinforce the presence of technology as an integral part of the curriculum.  There needs to be more consistency from school to school as to the expectations that the administration has of the staff. 

	Staff Readiness: The level of interest, involvement, and commitment to technology and learning demonstrated by the staff.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
Some staff demonstrate readiness.

 FORMCHECKBOX 

2
Many staff demonstrate readiness.

 FORMCHECKBOX 

3
Most staff demonstrate readiness.


	The staff continues to be enthusiastic about the use of technology, and willing to make an effort to overcome obstacles, especially the amount of time available for training and implementation.  More varied training opportunities should be made available to the staff.

	Student Readiness: The level of interest, involvement, and commitment to technology and learning demonstrated by students.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
Some students demonstrate readiness.

 FORMCHECKBOX 

2
Many students demonstrate readiness.

 FORMCHECKBOX 

3
Most students demonstrate readiness.


	Students now have a good amount of exposure to technology, which has helped to build their confidence and skills.  Given that the primary exposure to technology for many of them is at school rather than at home, many students are anxious for the opportunity to use technology.  More work needs to be done to encourage a more sophisticated approach to using technology as a tool rather than as a toy, though.


	Community Readiness: The level of interest, involvement, and commitment to technology and learning demonstrated by community.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
Some community members demonstrate readiness.

 FORMCHECKBOX 

2
Many community members demonstrate readiness.

 FORMCHECKBOX 

3
Most community members demonstrate readiness.


	Formal and informal gathering of information from the community suggests that the majority are pleased with the level of technology offered to the students and are satisfied with the direction of the district in this area.  More than half of the community has a computer in the home and many students use it for school assignments.  (Home Computer Survey)


	Technology Leadership: The systemic guidance and support of technology uses for learning goals.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
Low - designated staff but not resourced with time or dollars.

 FORMCHECKBOX 

2
Medium - designated staff primarily focused on issues of technology.

 FORMCHECKBOX 

3
High - designated staff primarily focused on issues of learning, guiding vision, curriculum, hardware, software, staff development and support.


	The Technology Coordinator and Technology Assistant work under the auspices of the Office of Special Projects to ensure that technology is being used well throughout the district.  The technology staff is charged with design and delivery of staff development, hardware and software purchasing and planning, assessment and resolution of maintenance issues, primary control over technology budget allocation, and any and all related technology matters.  The focus of the leadership helps to ensure that the entire system of technology runs smoothly and that any issues can be resolved in such a manner as to not negatively impact the educational environment.    

	Innovators: The visible presence of “trailblazers” who are providing curriculum models of success.

 FORMCHECKBOX 

0
No one identified.

 FORMCHECKBOX 

1
1-8% of staff exploring/piloting/developing models of success.

 FORMCHECKBOX 

2
9-15% of staff exploring/piloting/developing models of success.

 FORMCHECKBOX 

3
16-24% of staff exploring/piloting/developing models of success.


	Staff members included in this group include:

- Staff who are developing webpages as part of their integration of technology into the curriculum

- Staff who go to great lengths to stretch the limits of their knowledge in the use of common applications, such as word processing, spreadsheets, etc., for the purpose of advancing their professional goals.

- Staff who take an active role in assisting their colleagues in the use of technology.

- Staff who are going beyond the resources of the district and utilizing technologies (such as digital video) that they bring in from home. 

  

	Technology & Learning Practices: The movement from literacy uses to engaged learning uses.

 FORMCHECKBOX 

0
Not in place - technology experiences are optional.

 FORMCHECKBOX 

1
Computer literacy uses - technology is primarily a separate skill and focus.

 FORMCHECKBOX 

2
Integrating uses - technology is primarily adapted to traditional curriculum models.

 FORMCHECKBOX 

3
Engaged learning uses - technology is primarily used for emerging learning practices.


	The primary goal has been and will continue to be to reinforce the concept of the computer as another tool in the classroom, as one might view the overhead projector or the chalkboard.  The benefit of this approach is to make the idea of integrating technology less imposing, and there are positive signs throughout the district that the "technology as tool" methodology is working.  Some staff are integrating technology into their lessons on a daily basis, while even the resistant adopters are at least effective in making weekly lab time integral to the curriculum.  



	Equitable Opportunities: The practice of defining and providing learning opportunities with technology for ALL students.

 FORMCHECKBOX 

0
Not in place - technology experiences are optional.

 FORMCHECKBOX 

1
Most students have access to technology experiences through required courses.

 FORMCHECKBOX 

2
Most students have access to technology experiences initiated by teachers for specific assignments.

 FORMCHECKBOX 

3
Most students have access to technology experiences whenever and wherever their needs or interests arise.


	The majority of classrooms have several computers available to students at any given time, at an average district classroom ratio of one computer to every 7 students.  There are also labs throughout the district that offer access to current equipment, generally to at least half of the class at any given time.  Equipment, software, and peripherals are evenly distributed throughout the district, and network/Internet access is present in every classroom.  (See attachments: Hardware Inventory and Computer Equipment Replacement Plan).


	Home/School Connection: The capacity for connectivity and communication, as well as the extension for learning and working between home and school.

 FORMCHECKBOX 

0
None.

 FORMCHECKBOX 

1
Technology is supporting some communication and extension for learning and working between home and school.

 FORMCHECKBOX 

2
Programs are in place and there are common experiences for learning and working in places other than school.

 FORMCHECKBOX 

3
There is full connectivity in place between homes and school and equity is not an issue.


	Establishing a significant home/school connection has been difficult due to the economic status of the majority of our students.  Though the Home Computer Survey shows some improvement in access to technology throughout the community, it is still not reasonable to have widespread expectations that students will be able to pursue learning via technology within the home.  Current and near-future efforts are focused on using the district website as a useful conduit of information for those parents and students who do have access from home. 

	Community Benefits: The access and usefulness of technology investments for the community.

 FORMCHECKBOX 

0
Community perceives no usefulness or access to technology in schools.

 FORMCHECKBOX 

1
Community perceives limited usefulness or access to technology in schools.

 FORMCHECKBOX 

2
Community perceives access to technology and some collaborative practices are in place.

 FORMCHECKBOX 

3
Community perceives extensive access to technology and some collaborative projects between school and community exist.


	Comments from parents on the availability of technology within the schools have always been positive.  There is a general appreciation of the opportunities being offered to the students.  In the past few years, we collaborated with the local community college in offering classes for credit in our computer labs, but attendance in those classes was not high enough to continue offering them.  

	Staff Development: The percentage of staff with adequate training and support for connecting technology uses to working and learning.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
1-25% (innovators and early adopters).

 FORMCHECKBOX 

2
30-69% (early adopters in majority plus late majority beginning).

 FORMCHECKBOX 

3
70-100% (skills and practices incultured by system).


	There have been a number of staff development opportunities over the past several years.  These have included on-site classes, internal and external workshops, and access to training materials.  Recent efforts have concentrated on redesigning the manner in which staff development is delivered in order to derive more positive, long-lasting results from training.  Many staff who might normally be more involved with technology training have been enrolled in on-site graduate school cohorts over the past few years, but future class offerings/attendance look promising.  (Attachment: Professional Development Summary)

	Staff Development Program: The strategies and methods used to support emerging learning and working practices.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
Staff development models in place to support staff technology literacy.

 FORMCHECKBOX 

2
Staff development models in place to support the integration of technology into the traditional curriculum.

 FORMCHECKBOX 

3
Staff development models in place that support emerging practices.


	The content of staff development offerings is adjusted over time to reflect the changing needs of the staff.  As additional hardware and software is purchased, classes are added or modified to better integrate new materials in such a way as to have a direct impact on classroom use.  The design and delivery of class content has also changed over time in response to the growing expertise of the staff, allowing more options for self-paced learning, mentoring, and on-line tutorials.  While we support the traditional curriculum well, we do need to move past the integration phase to more advanced/emerging uses of technology in the classroom.


	Policies & Procedures: A systemic approach for technology usage, decisions, and issues.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
None in place, however awareness and issues have been identified.

 FORMCHECKBOX 

2
Some policies are in place or informal procedures are understood.

 FORMCHECKBOX 

3
All policies and procedures are clearly defined and formally communicated.


	Policies for student and staff use of technology are in place.  These cover a range of issues from E-mail and Internet use to the security of the network.  Documentation is readily available and the staff are all aware of the policies and procedures.  Copies of various policies are available in the Appendix.  

	Software:  A measure of appropriate quality software to support engaged learning.

 FORMCHECKBOX 

0
Software primarily selected by individual teachers for literacy classes.

 FORMCHECKBOX 

1
Some software selected by individual teachers supports engaged learning.

 FORMCHECKBOX 

2
Some of the software selected by curriculum focused committees supports engaged learning.

 FORMCHECKBOX 

3
Significant amounts of software selected by curriculum focused committees supports engaged learning.


	Software selection is based primarily on on-going feedback throughout the year provided by the staff to the Technology Coordinator.  Software is generally chosen based on the prospective audience for its' use, ability to integrate it into the curriculum, installation flexibility, cost, and direct correlation to learning standards.  Our current selection of software is comprised of a mix of productivity applications, tutorials, games, and simulations, addressing a variety of learning styles and thinking skills.  (See District Software Inventory).

	Ubiquitous Access: The availability and organization of technology tools around learning and working needs.

 FORMCHECKBOX 

0
Technology tools in place primarily for literacy classes/activities‑‑little other time or equipment is available for students or teachers.

 FORMCHECKBOX 

1
Technology tools located primarily in labs or media centers‑‑unscheduled time is available but limited - access has time lag or barriers for learning.

 FORMCHECKBOX 

2
Technology tools located in labs and distributed in classrooms but not in adequate ratios for continuous learning uses - little connectivity.

 FORMCHECKBOX 

3
Technology tools distributed to classrooms and adjacent learning areas in adequate ratios for learning projects to happen anytime anywhere - networking allows files, programs and resource sharing wherever learning is occurring.
	Computers and printers are available in sufficient numbers throughout the district to support curriculum integration.  Network access exists in all rooms, all staff and students can utilize our filtered Internet access, and all staff and grades 6-8 students can presently save their work to a file server.  Labs are available and stocked with a range of software both common to all of the district's computers and specific to the lab environment, depending on the purpose of the application.  (See attachments: Hardware Inventory, Building Level Technology Inventory,  and Computer Equipment Replacement Plan).

	Tool Capacity: The range of technology tools used as well as their capacity for high performance.

 FORMCHECKBOX 

0
Majority of workstations are aging inventory.

 FORMCHECKBOX 

1
Some workstations are high performance with limited other types of technology available.

 FORMCHECKBOX 

2
Majority of workstations are high performance with limited other types of technology available.

 FORMCHECKBOX 

3
Majority of workstations are high performance and there is adequate access to other types of technology.


	Almost all PCs currently in use are less than 4 years old, and are capable of running anything in our library of educational and administrative software.  Additional equipment, such as digital cameras, scanners, digital projectors, etc., are commonly available.  (See attachments: Hardware Inventory, Building Level Technology Inventory, and Computer Equipment Replacement Plan). 


	Connectivity:  The universal access to local and global resources by students and staff.

 FORMCHECKBOX 

0
No networks or telecommunications available for staff or students.

 FORMCHECKBOX 

1
Some local area networking in place (LAN).

 FORMCHECKBOX 

2
Networks in place and some telecommunications available to some students (LAN).

 FORMCHECKBOX 

3
Networks and telecommunications structures in place to allow universal access by all staff and students (WAN).


	A Fast-Ethernet LAN has been put in place within each building.  All buildings are connected to the WAN via T-1 lines.  The district is connected to the MAN, also via a T-1 line.  Data ports are located in every classroom, office, or other educational space throughout the district, and any device that is capable of being connected to the network has been.   (See Appendix: Network Facility Analysis).  We are exploring the possibility of wireless communications between the buildings in our district in order to increase speed and reduce costs.

	Facilities:  Buildings structurally, mechanically and electronically prepared to utilize technology.

 FORMCHECKBOX 

0
No buildings fully able to utilize technology such as multiple workstations in classrooms, networks, or telecommunications.

 FORMCHECKBOX 

1
Currently unable to utilize technology, however plans for retrofitting in place.

 FORMCHECKBOX 

2
Somewhat structurally, electrically, or mechanically able to utilize technology such as multiple workstations in classrooms, networks, or telecommunications.

 FORMCHECKBOX 

3
All buildings are structurally, electrically, and mechanically able to fully utilize technology.


	A major electrical upgrade and network wiring installation project completed in the summer of 1998 has provided sufficient capacity up to the present and likely for a number of years to come  (Attachments and Appendices: Electrical Capacity Analysis, Building Level Technology Inventory).  Additional structural/mechanical work may need to be done in order to provide a better physical environment for optimum operation of some network equipment, but for the most part the physical infrastructure does not preclude the utilization of technology.  

	Technical Support: The availability of software and hardware support when needed.

 FORMCHECKBOX 

0
No budget, personnel or process in place.

 FORMCHECKBOX 

1
Supplies by building or District staff in addition to primary work responsibility.

 FORMCHECKBOX 

2
Supplied by designated District personnel or out resourced, but lag time hinders or inhibits instructional uses.

 FORMCHECKBOX 

3
Supplied when needed by designated District personnel or out-sourced, instructional use time is not affected.


	Technical support is primarily provided by the Technology Coordinator and Technology Assistant.  Media center personnel at each building also provide basic support and perform troubleshooting tasks as needed.  Staff are kept aware of troubleshooting methods and/or symptoms to be aware of and methods of diagnosing and repairing problems themselves to the extent that they are comfortable and confident in doing so.  Support for network problems beyond the ability of the Technology Coordinator to resolve are out-sourced to a network contractor.  

	Purchasing Decisions: A systemic, cost efficient process tied to instructional needs.

 FORMCHECKBOX 

0
No procedures in place for technology purchasing decisions.

 FORMCHECKBOX 

1
Some procedures identified for technology purchases.

 FORMCHECKBOX 

2
Some procedures in place for evaluation and purchase of technology.

 FORMCHECKBOX 

3
Clearly defined procedures in place regarding all phases of technology evaluation, purchase and use.


	PCs continue to be acquired and placed in a manner devised to best serve the interests of the curriculum, equitable access, and staff readiness.  Purchases are researched in order to determine the best combination of vendor, support, price, and application.  Upgrades and repairs are capped at 20% of the cost of a new PC, and anything that costs more to repair than it does to replace is discarded.  Equipment is placed in locations and moved as needed in order to best serve the population of students and staff who will use the equipment.  (See attachment: Computer Equipment Replacement Plan)




	Budget Support: The degree of available financial support for technology.

 FORMCHECKBOX 

0
Technology is not a consideration during the budget process.

 FORMCHECKBOX 

1
Some designated technology funding in place.

 FORMCHECKBOX 

2
Technology is a consideration when determining building and District budgets.

 FORMCHECKBOX 

3
Technology funding for hardware/software/support/staff development and personnel are included in the budget process.


	Technology funding consists of a separate line item in the general budget for the district.  Funding from 1998-2001 averaged about $350,000 per year; corporate property tax challenges reduced available funding to about $200,000 per year from 2001-2004.  That amount was further decreased to about $150,000 annually in 2005.  Alternate sources of funding will be pursued while the existing infrastructure is funded at a level that supports maintaining our current facilities, though allowing little room for continued growth.  (Attachment: District Budget 2005-2006)


