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Acknowledgements & Stakeholder Involvement

The school board members, administration, and staff of School District 104 share a strong commitment to ensure that the students of this District receive the best education affordable.  This group of individuals also believes that one way of assisting students in obtaining and retaining education is through a technological approach.

The school Board members have enlisted the input from the following individuals in the planning, implementation, and evaluation of this District’s Technology Plan:

1. Father Jerry – pastor of local Catholic church

2. Larry Manettie – principal of St. Joseph Elementary School

3. Mrs. Kroesher – Summit business person

4. Mr. Dixey and Dr. Stout – representatives from Argo High School

5. Mr. Dudiak – District 104 Coordinator of Instructional Programs

6. Mr. Hauser – District 104 teacher

7. Mr. Fee – District 104 Principal

8. Mrs. Hanlon – District 104 teacher

9. Mrs. McGuire – District 104 Principal

10. Mr. Cronin – Superintendent of Schools District 104

11. Mrs. Janchenko – School Board Member District 104

12. Mr. Bobich – Moraine Valley College Adult Education Coordinator

13. Mrs. Parker – Summit Task Force

14. Ms. Romious – Corn Products Corporation representative

15. (librarian) – Summit Public Library

16. (librarian) – Bedford Park Public Library

17. Mrs. Alers – Lyons Township Substance Abuse Task Force

18. Summit Chamber of Commerce

19. Mr. Drozd – School District 104 Technology Coordinator

20. Mrs. Gadzala – School District 104 elementary teacher

21. Mrs. Pospishil – School District 104 elementary teacher

A meeting was held early in the school year of 1996 with the following stakeholders to discuss this District’s Technology Plan: Mr. Cronin, Father Jerry, Larry Manettie, Mrs. Kroesher, Mr. Dixey, and Mr. Stout.  There were several outcomes from this discussion.  One outcome was that this District would share its technological resources with the parochial school.  Training would be offered to their staff members along with opening up our computer lab to their students for after school use.  Another outcome from this meeting was that District representatives from 104 and Argo High School would meet in the future to begin to align the two District’s technology curriculum.  The focus will be to ensure that there is a continuity of technological education from the elementary system to the high school.    Mrs. Kroesher, Summit’s businessperson, will participate in the District’s Plan by assisting in reviewing bids for the installation of the computer hardware.  All those present agreed to meet periodically to give assistance to District 104 in future planning, implementation, and evaluation of the Technology Plan. 

During the beginning of the 1996 school year, Mr. Dudiak formed a team from District 104 staff. This team would participate in a series of workshop that would help them write the District’s Technology Plan.  The following individuals made up that team: Mr.Dudiak, Mrs. McGuire, Mr. Hauser, Mr. Fee, and Mrs. Hanlon.  This team attended a five-day workshop sponsored by the ISC 4.  They also meet several days during the 1996 – 1997 and the 1997 – 1998 school years to write and re-write the Technology Plan.  

Several smaller meetings were held with the balance of the stakeholders throughout the 1996 – 97 and 1997 – 98 school years.  Mrs. McGuire, Mrs. Parker, and Mrs. Alers met several times to discuss how the District and the Task Forces could work together planning and implementing the Technology Plan.  It was decided that the Summit Task Force would in the future co-author grants with Mrs. McGuire to possibly bring extra monies into the District that would be used to purchase computers and materials.  The use of these computers would enhance after school programs for the students and community residents.  It was also decided that Wharton School would be a site to house parenting, tutoring, and GED classes for the residents of the community.  The parenting classes would be under the auspices of the Lyons Township Substance Abuse Task Force, while the GED classes would be conducted through the Moraine Valley Community College.  The parenting and GED classes would be held during the regular school day.  It was thought that parents could attend school right along with their child/ren and eliminate the need for a baby-sitter. Educational equipment would be provided by Wharton to assist with the instruction of the classes.  

Mr. Bobich, of Moraine Valley College attended one of these meetings.  He would be responsible for the instructors for the GED classes and other classes that would also address the needs of our bilingual community members.  Mr. Bobich also spoke with Mrs. McGuire and Mrs. Parker of possibly conducting classes that would satisfy the clerical and computer needs of the residents of Summit and its neighboring communities.  Mrs. Parker advised Mrs. McGuire and Mr. Bobich that there might be adults in the community that may want to improve their clerical skills or learn entry level computer skills to better compete in the work force.  The consensus was that when District 104 completed installing computer labs in the school, Moraine Valley College would be able to offer clerical and computer classes.  Mr. Bobich would maintain dialogue with District 104 as to future needs of the community and how Moraine could best meet them.

The school District has an on-going relationship with the libraries that are operated in Bedford Park and Summit.  During the past two years, dialogue has been made with representatives of those two agencies as to how the District can better use the library as a resource when it comes to technology.  Both library systems currently provide books to classroom teachers that reinforce what is taught in the curriculum, but they have now added something new.  With the libraries having computers, they are now providing additional technological support to the students and community members.  The libraries have consulted with the District to determine what software they should purchase to reinforce our curriculum.  For those students who don’t have a computer in their homes, they are able to go to the library after school and use the computers to assist them in school projects.  As the District begins to purchase computer software, the libraries will act as a resource to advise the District what materials they have used that seemed to have best worked (or not) with students.  

Corn Products has assisted and will continue to assist District 104 in its Technology Plan in several respects.  First, they send volunteers weekly to Wharton School to tutor the students with their homework.  After the students have completed their assignments, the balance of the time is spent in the school’s library working on the few computers it has.  The volunteers give technical assistance to the children on functions of the computers.  They also give adult supervision to the students as they practice what they have learned and just enjoy the use of the computers.  Ms. Romious and Mrs. McGuire met during the 1996 – 97 school year to discuss future plans of the Corn Products Homework Club.  Mrs. McGuire asked Ms. Romious if Corn Products could get involved in procuring or donating computers to the school.  The outcome of that meeting was that a computer was donated to the school.  The Corn Products’ representative also informed Mrs. McGuire that as the company replaces computers, the used ones would be given to Wharton School.  Ms. Romious continued to report to Mrs. McGuire that the company would also render in the future technical assistance to the school as troubleshooters.  A verbal agreement was also given to Mrs. McGuire by the ECO of Corn Products during their spring awards ceremony at the school.

In conjunction with conducting community and parent surveys concerning technology, District 104 has been holding Town Hall Meetings in each of the schools.  This is a forum that the school board uses to hear what the parents and community residents have to say on a myriad of topics and technology being just one.  The school board members not only have a commitment to the parents of this community to keep them informed as to what is going on in their schools but to keep them involved in what is taking place.

School District and Community Profile

Background

School District 104 encompasses the communities of Summit, Bedford Park, and Bridgeview Gardens.  The communities are located just outside the city of Chicago.  The area’s boundaries are Harlem Avenue on the east, the DesPlaines River on the west, 47th Street on the north, and 71st Street on the south. The combined population of these communities is approximately 15,000.

The area is rich in history that dates back to 1673 when Father Marquette and Louis Joliet explored the territory on their portage to the Mississippi River System from the Great Lakes.  Summit was one of the primary communities to work for the dedication of the “Heritage Corridor” which addressed the importance of the man-made water system in the development of the entire Midwest region.  Our growth was instrumental in the economic growth and development of the entire area.

Community 

Our community has often been described as a “microcosm of Chicago.”  We have a culturally and ethnically rich area that is a true community asset.  Original settlers in the area were comprised primarily of working class and middle class two parent families of European ethnicity.  The area has since become more racially and ethically diverse, as evidence by the 1997 School Report Card data indicating a preponderance of Hispanic students currently enrolled in the District.  The diversity of the community has been celebrated annually with an “Ethnic Festival”.  The student body and staff of the District also reflect the community’s diversity, as evidenced by the District’s celebration of cultures held in conjunction with Cinco de Mayo.

The following list reflects the rich cultural diversity of the community/school District:

	African American
	Albanian
	Arabic

	Croatian
	Czech
	Greek

	Gujarati
	Hindi
	Hungarian

	Italian
	Malayam
	Polish

	Romanian
	Russian
	Serbian

	Spanish
	Turkish
	Urdu

	Vietnamese
	Yugoslavian
	


	Otis P. Graves Elementary and Junior High Schools

Pre-K through Grade 8

60th Street and 74th Avenue

Summit,  IL  60501

(708) 458-7260 (Elem.)

(708) 458-7590 (J.H.)


	John D. Walsh Elementary

Pre-K through Grade 6

5640 South 75th Avenue

Summit,  IL  60501

(708) 458-7165



	Dr. Donald Wharton Elementary
Pre-K through Grade 6

7555 West 64th Street

Summit,  IL  60501

(708) 458-0640



	W.W. Walker Elementary

Kindergarten through Grade 6

7735 West 66th Place

Bedford Park,  IL  60501

(708) 458-7150


	Racial/Ethnic Background and Total Enrollment at Each School

	
	Graves Elem.
	Graves J.H.
	Walker
	Walsh
	Wharton

	Asian
	1.2%
	1.4%
	1.6%
	8.1%
	1.1%

	Black
	3.3%
	13.0%
	12.6%
	1.4%
	80.9%

	Hispanic
	85.4%
	51.8%
	13.1%
	40.5%
	11.2%

	White
	10.1%
	33.7%
	72.8%
	50.0%
	6.7%

	Total Enrollment
	511
	292
	190
	284
	132


	Racial/Ethnic Background Totals

	
	Student Totals
	Staff Totals
	Community Totals

	Asian
	2.1%
	0
	2%

	Black
	14.1%
	10.1%
	10%

	Hispanic
	52.1%
	8.1%
	24%

	White
	31.7%
	81.7%
	50%


The diversity evident in the culture and ethnicity of the communities encompassing District 104 is also evident economically.  The October 1996 issue of “Chicago” ranked Summit #1 in its group for health and safety, schools, housing, travel, and leisure.  Owner-occupied homes account for more than half the housing. Predominantly working class communities, many residents are employed in local industries such as Corn Products, Best Foods, Golden Grain, and Reynolds Aluminum.  The close proximity to Chicago enables others easy access to employment throughout the metropolitan area in numerous professions and occupations.  A recent School Improvement Survey indicates that one or more adults within each household is employed.  Contrarily, within the school system itself, documentation formulating the 1997 School Report Card indicates that 49.4% of the students fall under the federal guidelines for low-income (poverty level) students (Data indicating the enrollment in the free and reduced lunch program can be found in the Appendix).  This may be partially attributed to the student mobility rate of 20.2% within our District.  

The District’s tax base is dependent of the residential areas in the community.  Some light industry adds to the tax base.  Tax Increment Financing (T.I.F.) and 6B (Enterprise Zone) areas within our boundaries account for hundreds of thousands of dollars of uncaptured or potential lost revenue to the District.  A mandated tax cap on revenue has also placed limitations on the District.  District 104 revenue sources are limited and not likely to grow substantially.

Attributes


The diversity of the community enriches those within its boundaries with an appreciation and respect for racial, ethnic, and cultural differences.  The willingness of local businesses, schools, public service agencies (i.e., libraries, park Districts), and the general community to commit time, training and resources to educational programs enables quality programs to be initiated within the community.  This commitment toward the betterment of the community is reflective of the school District’s wide range of academic programs, geared toward the diverse needs of the students.


Although the diversity of the area is a positive attribute, it is also a challenge in that the diversity of languages and dialects within the languages may hinder communication.  Funding educational initiatives in an era of increasing student, community, and social needs and demands produces a large challenge for the District.  The varying needs of the student population within each school and the school District as a whole challenges the District to provide quality, meaningful educational experiences for all the students.  If we are to succeed in implementing Goals 200, the infusion of more technology into our community and schools is a necessity.  Education of the community, staff, and students is paramount if “we” are to be technologically proficient.

Executive Summary

If we, as educators, are to harness the full potential that technology holds for our children, it is imperative that we plan for its effective utilization and implementation.  As Cook County School District No. 104 begins to infuse more technology into our schools, we must remain conscious of our role as educators of the public’s most precious resource - our children.  If technology is to truly transform our schools, teachers will have to continue doing what they have done for decades -- teach children.  Technology can help us in this quest by offering many new dynamic tools and capabilities that can potentially revolutionize education and the ways we are able to access information and to confront and solve many of the challenges facing us.  The transforming power of technology can only be realized to the degree that it addresses specific needs and enhances instruction.  Together as a collective body of parents, educators, and community members, we must pursue our educational objectives as part of a well-structured strategic plan.  We are prepared to articulate our dedication in terms of student outcomes, educational philosophy, and fiscal responsibility.  This five-year strategic Technology Plan represents our vision for how we plan to prepare and assist our children to enter the next millennium.  These plans contain bold goals that require hard work by everyone involved.  Administrators throughout the District will support technological advances and ensure accountability by creating an environment that nurtures and rewards excellence and innovation.  Principals will be the instructional leaders for the implementation of technology at their sites.  Their leadership will be essential in modeling a commitment to technology through daily use in performing administrative and instructional functions.  They will provide meaningful professional development and ongoing support as the nucleus of technologically literate teachers continues to increase in their schools.  Everyone will be involved in the students’ learning.  Teachers will re-examine their classroom practices and determine how they can adjust their instructional plans to integrate the use of technology.  Parents will become more involved in their child’s education as they begin to understand the dynamic changes occurring in the classroom.  Students will perform at higher levels than ever before as they accept greater individual responsibility for their own learning and knowledge.  As part of our commitment to these ends, we believe that this Technology Plan represents our best hopes and our boldest dreams for the children of Cook County School District No. 104. 

DISTRICT 104 VISION STATEMENT


Pursuant to our mission statement of  “Technology infused throughout the curriculum allows students to research, process, manipulate, communicate, and solve problems as they become life long learners,” School District 104 will promote technological excellence throughout its community. It will provide the technological tools necessary (telecommunications and electronic access to information) to achieve the combined educational goals of the state, District, and community. It will be our shared responsibility to assist and guide our community in their quest for technological excellence. Through technology, students experience success, as they become motivated engaged life long learners.

Future Student Narrative

A Day In The Life of…

What would the life of a student in our District be like in the not too distant future?

The reality of today may be quite different than the reality of tomorrow. At one time in our past, the world was flat, and you would surely fall off the edge if you ventured too far.

Perspectives change, as new knowledge becomes accepted fact. Dream…Examine…Explore.


The school of the 21st Century is quite different than the one that existed in District 104 back in 1997. The school serves as a base to allow students to assemble in groups for activities like physical education and team sports once a week.

Three days a week, students gather information and synthesize new information while studying along with other students from other countries over the Internet. The teacher is on-line and available as needed with teleconferencing. 


Saturday has now become a day that can be used as a school day or “core day” as it is now called. The school year now consists of 185 core days of which one per week is spent at the base school, three spent interacting through the Internet virtual classroom, and one spent on the interactive bus.


The interactive bus transports students to sites of interest that are being studied by individual students themselves or to share with their virtual classmates over the Internet. Telecommunications through the Internet makes it possible to share the sights and sounds of the trip instantaneously to the virtual classroom in Japan that may be on-line at the time. Worldwide resources such as museums, parks, and zoos (just to name a few) can be shared instantaneously and cultures explored.


Let’s visit with one of our future students:


This afternoon my class will be talking to the astronauts on Mars. The astronauts have agreed to answer questions from our school for about ten minutes today. We have questions to ask from schools in eight different countries and we will all see the answers over the Internet together. Our virtual pals in France are visiting a vineyard today and we can’t wait to see the downloaded files from that. 

I spent time posting my vacation on the Internet and got to share many memories with my aunt in Georgia. She in turn has posted some great pictures of her family. I have never been to Georgia but I feel that I know her and maybe someday will stop by.

School is sure different from when my parents went to school and from what they tell me.  I’m glad I was born in the 21st century!
 Connecting to Academic Standards and School Improvement Initiatives


The model of the 21st Century School District is based on the supposition that the basic learning environment must reflect the systemic nature of our world as proposed in the Illinois State Board of Education’s  “Six Essentials of Learning”.  Students will live and work in environments vastly different from those known today.  Future classrooms must have the flexibility to support everything we know about learning styles, instructional practices, and available technology.  We acknowledge that it is impossible to build a classroom that will remain current without revision.  We do hope that we can construct a Technology Plan to reflect what we believe will be our best estimate based on where we are now and where we want to be in the future.


Recently District 104 has developed a District Curriculum Council (DCC) whose purpose is to address questions and concerns arising from the curriculum within the District.  Subject matter philosophy, textbook and supplementary material acquisitions, and curriculum and staff development are the major duties of the council.  Comprised primarily of District teachers, the council empowers the teaching staff to create the curriculum that they will ultimately use to teach the students of the 21st century.


With the approval of the Technology Plan, any further curriculum changes will include technology as an essential component.  Therefore, any changes will be based on DCC approved plans.  These plans would have incorporated the District philosophy along with the “Six Essential Learning’s” designed by the ISBE.


By basing any future change on these and other state directed documents, the District is committing itself to produce students who have been exposed to pro-active engaged learning activities.  We hope to prepare students as information seekers.  Through the use of the Internet, students will be exposed to the plethora of informational sources available to them.  They will need to be aware that the information gathered needs to be from reliable sources that can be documented and substantiated.


By adapting the engaged learning philosophy throughout the District, students will become critical thinkers, analyzers, and selectors of information and technologies appropriate to the task they are undertaking.  Students will use problem-solving techniques as they review information and data from a variety of sources.  As they review the information, they will become creators of knowledge.  Students will be able to construct new meaning and knowledge in all content areas and not in isolation.  


 Engaged learning will help students become effective communicators.  As they use a variety of technological media, they will develop the confidence and competence that will enable them to become responsible citizens in the technological society of the 21st Century.


This District has shown a commitment to on-going systemic change through constant reassessment, revision and reevaluation of all phases of learning.  Beginning in the 1980’s, teacher-led curriculum committees were established in the major subject areas to update our curriculum to comply with state standards.  These resulting curriculum plans then became the basis for our school improvement plans.  When the IGAP’S were instituted, the resulting scores provided a rich source of information to further revise the curriculum.  


Change within the District has been the result of curriculum development and revisions, pilot programs, and on-going staff development.  A major component of any implementation must be staff development. It is strongly agreed upon that before further technology can be used effectively for instruction, in-service training and staff development must be essential to allow the staff to feel ownership.  We have determined that for every $1.00 spent on technology, 30 cents should be earmarked for staff development.  Understanding this, our District has developed two committees for this purpose, the DCC and the Staff Development committee. Presently, workshops have been attended by the Technology Committee and DCC members through ISC to educate them to the latest trends in technology as well as the latest state goals and standards.  Further staff development will also include structured computer training sessions to respond to the needs of the staff.  These sessions are described further in our Technology Plan in the appendix. 


Through the systematic process of change, technology has been available to the staff and students prior to our formal Technology Plan.  Today all of our classrooms are equipped with laser disc players and laser discs to support our Windows on Science and Windows on Math programs.  The majority of classrooms are equipped with large screen monitors and VCR’s.  Our computer labs in each school have provided opportunities in Computer Aided Instruction, word processing, and problem solving activities.  


As the Technology Plan was developed the District moved to include input from the community and businesses and universities.  Meetings were held to form partnerships where appropriate.  A partnership was formed between District 104 and the University of Illinois to strive to link the school with the surrounding community.  By working with Moraine Valley Community College, we have brought ESL and GED classes to the highly Hispanic community.  Determining how funding sources could be used to implement the proposals and revisions to the present curriculum as well as technology developments has been considered vital in establishing the long range plans.  Sources of finances have included the Title I and II, School Improvement Block Grants, Gifted, Emerging Immigrant, etc.  


It is felt that District 104 has demonstrated a pattern of thoughtful planning that has brought us to the brink of the 21st century.  At this point we realize the need for long-term and sustainable changes.  We know that only through meaningful planning can we hope to produce a student who will be equipped with the necessary learning skills to contribute to a technology laden society.

Wherever possible, technology has been included in the curriculum after consultation with District stakeholders.  We feel that the success of technology in the curriculum will be decided only through ongoing review of student progress.  For evaluation to be certain, District stakeholders will continue to play an essential role. 

Closing the Gap/Gap Analysis

District 104 is on the verge of a new era in technology.  At present we have a great deal of ground to cover in all the main areas of concern, from community involvement to technology deployment.  Thankfully, there is plenty of support, enthusiasm, and direction in all of these areas, so it is only a matter of time before an impact is made.  

The next few sections detail the current state of affairs in the District, and explain how we intend to progress in the next few years.  The information in these sections was gathered primarily through surveys, interviews with staff, and via the District secretarial staff.         

The first part of section 7 is based on the Gap Analysis Report Card template (prepared for ISBE by Educational Technology Planners, Inc.).  The latter part features a narrative for each of the four gap areas.  

	“Report Card”



	Glossary:

	Collective Vision:  The widespread
	
	
	Low
High

	commitment to skills and practices
	Collective Vision
	
	0
	1
	2
	3

	possible only with technology.
	
	
	  
	  
	  
	  x


	Administrative Readiness:  The level

	of interest, involvement, and commit-
	Administrative
	
	Low
High

	ment to technology and learning
	Readiness
	
	0
	1
	2
	3

	demonstrated by the administration.
	
	
	  
	  
	X  
	   


	Staff Readiness:  The level of

	interest, involvement, and commit-
	Staff Readiness
	
	Low
High

	ment to technology and learning
	
	
	0
	1
	2
	3

	demonstrated by the staff.
	
	
	  
	  
	   
	X  


	Student Readiness:  The level of

	interest, involvement, and commit-
	Student Readiness
	
	Low
High

	ment to technology and learning
	
	
	0
	1
	2
	3

	demonstrated by the students.
	
	
	  
	  
	X  
	  


	Community Readiness:  The level

	of interest, involvement, and commit-
	Community Readiness
	
	Low
High

	ment to technology and learning
	
	
	0
	1
	2
	3

	demonstrated by the community.
	
	
	  
	x  
	  
	  


	Technology Leadership:  The
	
	
	Low
High

	systemic guidance and support of
	Technology Leadership
	
	0
	1
	2
	3

	technology uses for learning goals.
	
	
	  
	  
	  
	x  


	Innovators:  The visible presence of
	
	
	Low
High

	“trailblazers” who are providing
	Innovators
	
	0
	1
	2
	3

	curriculum models of success.
	
	
	  
	   
	X  
	  


	Technology & Learning Practices:
	
	
	Low
High

	The movement from literacy uses to
	Technology & Learning
	
	0
	1
	2
	3

	engaged learning uses.
	Practices
	
	  
	  
	x  
	  


	Equitable Opportunities:  The

	practice of defining and providing
	Equitable Opportunities
	
	Low
High

	learning experiences with technology
	
	
	0
	1
	2
	3

	for ALL students.
	
	
	  
	  
	   
	X  


	Home/School Connection:  The

	understanding and capacity for
	Home/School Connection
	
	Low
High

	communication and collaboration
	
	
	0
	1
	2
	3

	between home and school.
	
	
	   
	X  
	  
	  


	Community Benefits:  The access
	
	
	Low
High

	and usefulness of technology
	Community Benefits
	
	0
	1
	2
	3

	investments for the community.
	
	
	  
	   
	X  
	  


	Assessing District Technology and Learning Program



	Glossary:

	Staff Development:  The percentage

	of staff with adequate training and
	Staff Development
	
	Low
High

	support for connecting technology
	
	
	0
	1
	2
	3

	uses to working and learning.
	
	
	  
	   
	  X
	  


	Staff Development Program:  The

	strategies and methods used to
	Staff Development
	
	Low
High

	support emerging learning and
	Program
	
	0
	1
	2
	3

	working practices.
	
	
	  
	  
	   
	X  


	Policies & Procedures:  A systemic
	
	
	Low
High

	approach for technology usage,
	Policies & Procedures
	
	0
	1
	2
	3

	decisions, and issues.
	
	
	  
	  
	x  
	  


	Software:  A measure of appropriate
	
	
	Low
High

	quality software to support engaged
	Software
	
	0
	1
	2
	3

	learning.
	
	
	   
	  
	X  
	  


	Ubiquitous Access:  The availability
	
	
	Low
High

	and organization of technology tools
	Ubiquitous Access
	
	0
	1
	2
	3

	around learning and working needs.
	
	
	  
	  
	  
	X  


	Tool Capacity:  The range of tech-
	
	
	Low
High

	nology tools used as well as their
	Tool Capacity
	
	0
	1
	2
	3

	capacity for high performance.
	
	
	  
	   
	  
	X  


	Connectivity:  The universal access
	
	
	Low
High

	to local and global resources by
	Connectivity
	
	0
	1
	2
	3

	students and staff.
	
	
	 
	  
	  
	X  


	Facilities:  The structural, mechanical
	
	
	Low
High

	and electronic capacity of buildings
	Facilities
	
	0
	1
	2
	3

	to utilize technology.
	
	
	  
	  
	   
	X  


	Technical Support:  The availability
	
	
	Low
High

	of software and hardware support
	Technical Support
	
	0
	1
	2
	3

	when needed.
	
	
	  
	  
	  
	x  


	Purchasing Decisions:  A systemic,
	
	
	Low
High

	cost efficient process tied to instruc-
	Purchasing Decisions
	
	0
	1
	2
	3

	tional needs.
	
	
	  
	  
	   
	X  


	Budget Support:  The degree of
	
	
	Low
High

	available financial support for tech-
	Budget Support
	
	0
	1
	2
	3

	nology.
	
	
	  
	  
	   
	X


	GAP ANALYSIS TOOL FOR TECHNOLOGY AND LEARNING “REPORT CARD”



	

	
EVIDENCE/INDICATORS

	

	Collective Vision: The widespread commitment to skills and practices possible only with technology.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
Some share a commitment to the vision.

 FORMCHECKBOX 

2
Many share a commitment to the vision.

 FORMCHECKBOX 

3
Most share a commitment to the vision.


	The community, administration, and staff support the technology environment.  This is evident from participation in training, levels of funding, requests for information and features on the district website, and awareness of the benefits and potential of technology throughout the institution.

	Administrative Readiness: The level of interest, involvement, and commitment to technology and learning demonstrated by the administration.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
Some administrators demonstrate readiness.

 FORMCHECKBOX 

2
Many administrators demonstrate readiness.

 FORMCHECKBOX 

3
Most administrators demonstrate readiness.


	The administration has generally supported the use of technology, but not enough has been done to reinforce the presence of technology as an integral part of the curriculum.  There needs to be more consistency from school to school as to the expectations that the administration has of the staff. 

	Staff Readiness: The level of interest, involvement, and commitment to technology and learning demonstrated by the staff.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
Some staff demonstrate readiness.

 FORMCHECKBOX 

2
Many staff demonstrate readiness.

 FORMCHECKBOX 

3
Most staff demonstrate readiness.


	The staff continues to be enthusiastic about the use of technology, and willing to make an effort to overcome obstacles, especially the amount of time available for training and implementation.

	Student Readiness: The level of interest, involvement, and commitment to technology and learning demonstrated by students.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
Some students demonstrate readiness.

 FORMCHECKBOX 

2
Many students demonstrate readiness.

 FORMCHECKBOX 

3
Most students demonstrate readiness.


	Students now have a good amount of exposure to technology, which has helped to build their confidence and skills.  Given that the primary exposure to technology for many of them is at school rather than at home, many students are anxious for the opportunity to use technology.  More work needs to be done to encourage a more sophisticated approach to using technology as a tool rather than as a toy, though.


	Community Readiness: The level of interest, involvement, and commitment to technology and learning demonstrated by community.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
Some community members demonstrate readiness.

 FORMCHECKBOX 

2
Many community members demonstrate readiness.

 FORMCHECKBOX 

3
Most community members demonstrate readiness.


	Formal and informal gathering of information from the community suggests that the majority are pleased with the level of technology offered to the students and are satisfied with the direction of the district in this area.  There has also been a strong response to classes offered on-site to the community.  


	Technology Leadership: The systemic guidance and support of technology uses for learning goals.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
Low - designated staff but not resourced with time or dollars.

 FORMCHECKBOX 

2
Medium - designated staff primarily focused on issues of technology.

 FORMCHECKBOX 

3
High - designated staff primarily focused on issues of learning, guiding vision, curriculum, hardware, software, staff development and support.


	The Technology Coordinator and Technology Assistant work under the auspices of the Office of Special Projects to ensure that technology is being used well throughout the district.  The technology staff is charged with design and delivery of staff development, hardware and software purchasing and planning, assessment and resolution of maintenance issues, primary control over technology budget allocation, and any and all related technology matters.  The focus of the leadership helps to ensure that the entire system of technology runs smoothly and that any issues can be resolved in such a manner as to not negatively impact the educational environment.    

	Innovators: The visible presence of “trailblazers” who are providing curriculum models of success.

 FORMCHECKBOX 

0
No one identified.

 FORMCHECKBOX 

1
1-8% of staff exploring/piloting/developing models of success.

 FORMCHECKBOX 

2
9-15% of staff exploring/piloting/developing models of success.

 FORMCHECKBOX 

3
16-24% of staff exploring/piloting/developing models of success.


	Staff members included in this group include:

- Staff who are developing webpages as part of their integration of technology into the curriculum

- Staff who go to great lengths to stretch the limits of their knowledge in the use of common applications, such as word processing, spreadsheets, etc., for the purpose of advancing their professional goals.

- Staff who take an active role in assisting their colleagues in the use of technology.

  

	Technology & Learning Practices: The movement from literacy uses to engaged learning uses.

 FORMCHECKBOX 

0
Not in place - technology experiences are optional.

 FORMCHECKBOX 

1
Computer literacy uses - technology is primarily a separate skill and focus.

 FORMCHECKBOX 

2
Integrating uses - technology is primarily adapted to traditional curriculum models.

 FORMCHECKBOX 

3
Engaged learning uses - technology is primarily used for emerging learning practices.


	The primary goal has been and will continue to be to reinforce the concept of the computer as another tool in the classroom, as one might view the overhead projector or the chalkboard.  The benefit of this approach is to make the idea of integrating technology less imposing, and there are positive signs throughout the district that the "technology as tool" methodology is working.  Some staff are integrating technology into their lessons on a daily basis, while even the resistant adopters are at least effective in making weekly lab time integral to the curriculum.  



	Equitable Opportunities: The practice of defining and providing learning opportunities with technology for ALL students.

 FORMCHECKBOX 

0
Not in place - technology experiences are optional.

 FORMCHECKBOX 

1
Most students have access to technology experiences through required courses.

 FORMCHECKBOX 

2
Most students have access to technology experiences initiated by teachers for specific assignments.

 FORMCHECKBOX 

3
Most students have access to technology experiences whenever and wherever their needs or interests arise.


	The majority of classrooms have several computers available to students at any given time, at an average district classroom ratio of one computer to every 7 students.  There are also labs throughout the district that offer access to current equipment, generally to at least half of the class at any given time.  Equipment, software, and peripherals are evenly distributed throughout the district, and network/Internet access is present in every classroom.  (See Appendices: Hardware Inventory and Computer Equipment Replacement Plan).


	Home/School Connection: The capacity for connectivity and communication, as well as the extension for learning and working between home and school.

 FORMCHECKBOX 

0
None.

 FORMCHECKBOX 

1
Technology is supporting some communication and extension for learning and working between home and school.

 FORMCHECKBOX 

2
Programs are in place and there are common experiences for learning and working in places other than school.

 FORMCHECKBOX 

3
There is full connectivity in place between homes and school and equity is not an issue.


	Establishing a significant home/school connection has been difficult due to the economic status of the majority of our students.  It is not reasonable to expect the students to pursue learning via technology within the home.  Our efforts have focused more on getting parents to the school to interact with their children in the form of parent/student classes, and in using the district website as a useful conduit of information for those parents and students who do have access from home. 

	Community Benefits: The access and usefulness of technology investments for the community.

 FORMCHECKBOX 

0
Community perceives no usefulness or access to technology in schools.

 FORMCHECKBOX 

1
Community perceives limited usefulness or access to technology in schools.

 FORMCHECKBOX 

2
Community perceives access to technology and some collaborative practices are in place.

 FORMCHECKBOX 

3
Community perceives extensive access to technology and some collaborative projects between school and community exist.


	Comments from parents on the availability of technology within the schools has always been positive.  There is a general appreciation of the opportunities being offered to the students.  In the past few years, we have collaborated with the local community college in offering classes for credit in our computer labs.  Many parents and the rest of the community have already taken advantage of the opportunity to attend the classes. 

	Staff Development: The percentage of staff with adequate training and support for connecting technology uses to working and learning.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
1-25% (innovators and early adopters).

 FORMCHECKBOX 

2
30-69% (early adopters in majority plus late majority beginning).

 FORMCHECKBOX 

3
70-100% (skills and practices incultured by system).


	There have been a number of staff development opportunities over the past several years.  These have included on-site classes, internal and external workshops, and access to training materials.  Recent efforts have concentrated on redesigning the manner in which staff development is delivered in order to derive more positive, long-lasting results from training.

	Staff Development Program: The strategies and methods used to support emerging learning and working practices.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
Staff development models in place to support staff technology literacy.

 FORMCHECKBOX 

2
Staff development models in place to support the integration of technology into the traditional curriculum.

 FORMCHECKBOX 

3
Staff development models in place that support emerging practices.


	The content of staff development offerings is adjusted over time to reflect the changing needs of the staff.  As additional hardware and software is purchased, classes are added or modified to better integrate new materials in such a way as to have a direct impact on classroom use.  The design and delivery of class content has also changed over time in response to the growing expertise of the staff, allowing more options for self-paced learning, mentoring, and on-line tutorials.   (See Appendix: Action Research Project "Redesigning Staff Development in Technology to Increase Attendance" which includes several staff surveys on technology use).


	Policies & Procedures: A systemic approach for technology usage, decisions, and issues.

 FORMCHECKBOX 

0
Not in place.

 FORMCHECKBOX 

1
None in place, however awareness and issues have been identified.

 FORMCHECKBOX 

2
Some policies are in place or informal procedures are understood.

 FORMCHECKBOX 

3
All policies and procedures are clearly defined and formally communicated.


	Policies for student and staff use of technology are in place.  These cover a range of issues from E-mail and Internet use to the security of the network.  Copies of the policies are available in the Appendix.  

	Software:  A measure of appropriate quality software to support engaged learning.

 FORMCHECKBOX 

0
Software primarily selected by individual teachers for literacy classes.

 FORMCHECKBOX 

1
Some software selected by individual teachers supports engaged learning.

 FORMCHECKBOX 

2
Some of the software selected by curriculum focused committees supports engaged learning.

 FORMCHECKBOX 

3
Significant amounts of software selected by curriculum focused committees supports engaged learning.


	Software selection is based primarily on on-going feedback throughout the year provided by the staff to the Technology Coordinator.  Software is generally chosen based on the prospective audience for its' use, ability to integrate it into the curriculum, installation flexibility, cost, and direct correlation to learning standards.  Our current selection of software is comprised of a mix of productivity applications, tutorials, games, and simulations, addressing a variety of learning styles and thinking skills.  (See District Software Inventory Appendices).

	Ubiquitous Access: The availability and organization of technology tools around learning and working needs.

 FORMCHECKBOX 

0
Technology tools in place primarily for literacy classes/activities‑‑little other time or equipment is available for students or teachers.

 FORMCHECKBOX 

1
Technology tools located primarily in labs or media centers‑‑unscheduled time is available but limited - access has time lag or barriers for learning.

 FORMCHECKBOX 

2
Technology tools located in labs and distributed in classrooms but not in adequate ratios for continuous learning uses - little connectivity.

 FORMCHECKBOX 

3
Technology tools distributed to classrooms and adjacent learning areas in adequate ratios for learning projects to happen anytime anywhere - networking allows files, programs and resource sharing wherever learning is occurring.
	Computers and printers are available in sufficient numbers throughout the district to support curriculum integration.  Network access exists in all rooms, all staff and students can utilize our filtered Internet access, and all staff and grades 6-8 students can presently save their work to a file server.  Labs are available and stocked with a range of software both common to all of the district's computers and specific to the lab environment, depending on the purpose of the application.  (See Appendices: Hardware Inventory and Computer Equipment Replacement Plan).

	Tool Capacity: The range of technology tools used as well as their capacity for high performance.

 FORMCHECKBOX 

0
Majority of workstations are aging inventory.

 FORMCHECKBOX 

1
Some workstations are high performance with limited other types of technology available.

 FORMCHECKBOX 

2
Majority of workstations are high performance with limited other types of technology available.

 FORMCHECKBOX 

3
Majority of workstations are high performance and there is adequate access to other types of technology.


	Almost all PCs currently in use are less than 4 years old, and are capable of running anything in our library of educational and administrative software.  Additional equipment, such as digital cameras, scanners, digital projectors, etc., are commonly available.  (See Appendices: Inventory and Computer Equipment Replacement Plan). 


	Connectivity:  The universal access to local and global resources by students and staff.

 FORMCHECKBOX 

0
No networks or telecommunications available for staff or students.

 FORMCHECKBOX 

1
Some local area networking in place (LAN).

 FORMCHECKBOX 

2
Networks in place and some telecommunications available to some students (LAN).

 FORMCHECKBOX 

3
Networks and telecommunications structures in place to allow universal access by all staff and students (WAN).


	A Fast-Ethernet LAN has been put in place within each building.  All buildings are connected to the WAN via T-1 lines.  The district is connected to the MAN, also via a T-1 line.  Data ports are located in every classroom, office, or other educational space throughout the district, and any device that is capable of being connected to the network has been.   (See Appendix: Network Facility Analysis)

	Facilities:  Buildings structurally, mechanically and electronically prepared to utilize technology.

 FORMCHECKBOX 

0
No buildings fully able to utilize technology such as multiple workstations in classrooms, networks, or telecommunications.

 FORMCHECKBOX 

1
Currently unable to utilize technology, however plans for retrofitting in place.

 FORMCHECKBOX 

2
Somewhat structurally, electrically, or mechanically able to utilize technology such as multiple workstations in classrooms, networks, or telecommunications.

 FORMCHECKBOX 

3
All buildings are structurally, electrically, and mechanically able to fully utilize technology.


	A major electrical upgrade and network wiring installation project completed in the summer of 1998 has provided sufficient capacity up to the present and likely for a number of years to come  (Appendices: Electrical Capacity Analysis, Network Analysis, Telecommunications Analysis).  Additional structural/mechanical work may need to be done in order to provide a better physical environment for optimum operation of some network equipment, but for the most part the physical infrastructure does not preclude the utilization of technology.  

	Technical Support: The availability of software and hardware support when needed.

 FORMCHECKBOX 

0
No budget, personnel or process in place.

 FORMCHECKBOX 

1
Supplies by building or District staff in addition to primary work responsibility.

 FORMCHECKBOX 

2
Supplied by designated District personnel or out resourced, but lag time hinders or inhibits instructional uses.

 FORMCHECKBOX 

3
Supplied when needed by designated District personnel or out-sourced, instructional use time is not affected.


	Technical support is primarily provided by the Technology Coordinator and Technology Assistant.  Media center personnel at each building also provide basic support and perform troubleshooting tasks as needed.  Staff are kept aware of troubleshooting methods and/or symptoms to be aware of and methods of diagnosing and repairing problems themselves to the extent that they are comfortable and confident in doing so.  Support for network problems beyond the ability of the Technology Coordinator to resolve are out-sourced to a network contractor.   (See Tech Support appendix).

	Purchasing Decisions: A systemic, cost efficient process tied to instructional needs.

 FORMCHECKBOX 

0
No procedures in place for technology purchasing decisions.

 FORMCHECKBOX 

1
Some procedures identified for technology purchases.

 FORMCHECKBOX 

2
Some procedures in place for evaluation and purchase of technology.

 FORMCHECKBOX 

3
Clearly defined procedures in place regarding all phases of technology evaluation, purchase and use.


	PCs continue to be acquired and placed in a manner devised to best serve the interests of the curriculum, equitable access, and staff readiness.  Purchases are researched in order to determine the best combination of vendor, support, price, and application.  Upgrades and repairs are capped at 20% of the cost of a new PC, and anything that costs more to repair than it does to replace is discarded.  Equipment is placed in locations and moved as needed in order to best serve the population of students and staff who will use the equipment.  (See Appendix: Computer Equipment Replacement Plan)




	Budget Support: The degree of available financial support for technology.

 FORMCHECKBOX 

0
Technology is not a consideration during the budget process.

 FORMCHECKBOX 

1
Some designated technology funding in place.

 FORMCHECKBOX 

2
Technology is a consideration when determining building and District budgets.

 FORMCHECKBOX 

3
Technology funding for hardware/software/support/staff development and personnel are included in the budget process.


	Technology funding consists of a separate line item in the general budget for the district.  Funding from 1998-2001 averaged about $350,000 per year; recent changes in the district tax base have caused a decrease in available funding to about $200,000 per year.  Alternate sources of funding will be pursued while the existing infrastructure is funded at a level that supports maintaining our current facilities, though allowing little room for continued growth.


Community Involvement

Current Reality 

The composition of the community in terms of demographics, economics, and related factors has not seen any major shifts in the past several years.  Overall, involvement of the community within the district has remained mixed, though there are some positive signs that point toward improvements in the amount of community involvement.  

The district has recently begun offering classes on site through Moraine Valley Community College, including classes dealing with technology and career advancement; the response to the classes has been favorable.  Involvement in parent organizations, such as the PTO, has shown improvement in some schools and remained steady in others.  Town Hall meetings have been held several times a year annually for the past several years, with decent attendance and representation throughout the district.      

Vision 

There is a great deal of variety in the population that the district serves.  One key to fostering continued increases in how the population interacts with and is involved in the district is to offer opportunities that target both specific and broad segments of the community.  For instance, the community college classes, as well as GED and ESL courses, have provided an excellent benefit for the segment of the community that wish to finish or improve upon their education.  We wish to continue offering these classes, and to expand upon them over time.  The district's mission statement is consistent with this view, referring to our schools as a "community-unifying agency".  Another means of unifying the community is through clear and consistent channels of communication.  Technology has been used to that effect in several ways, most notably in improved efficiency in translating documents for non-English speakers, and in publicizing the achievements and expectations of the students through the district website.  Again, multiple segments of the population are being served; parents who may be just getting their start in this country and who appreciate the extra efforts at communication, as well as those who have access to technology.  Ultimately, our vision for community involvement rests on utilizing the tools and strengths of the district to educate and communicate with the people.

Engaged Learning

Current Reality 

Our original goals for creating a culture of engaged learning have not been met.  However, that does not mean that no progress was made.  As a result of the influx of technology available to staff and students, there have been systemic changes that are consistent with the ideals of engaged learning.  Students are far more involved in assignments and projects that allow them the opportunity for self-direction and levels of achievement that exceed the usual expectations.  Students are more likely to find themselves either assigned or assuming roles of mentorship and guidance amongst their peers, which has encouraged an environment of collaboration that is beneficial in many ways.  Another significant change has been the transition from a Junior High to a Middle School model in the past two years.  The expectations of a middle school, as communicated to the staff at various workshops and in-services, have reinforced and helped to inculcate the philosophy of engaged learning.  So, while it is not exactly accurate to say that the district's vision for engaged learning has been realized, it can be stated fairly that good progress has been made and that a solid base for future progress exists.  

Vision 

In order to make more definable progress in the area of engaged learning, we will need to do a better job assessing the current state of engaged learning throughout the district.  This will be done through regular observation and evaluation of staff, during which the administration will look for evidence of engaged learning.  Staff identified as being leading practitioners of engaged learning methods will be approached to contribute their knowledge to the rest of the staff.  They may be asked to give mini-sessions on engaged learning to the rest of the staff on Institute days.   Or, they may host workshops targeted at engaged learning practices, especially within the context of technology.  Overall, more should be done to publicize what teachers are doing that is consistent with engaged learning.  Our goals and strategies are geared toward ensuring that teaches are creating an environment in which students can employ the six essential learnings in a technological society.  

Staff Development

Current Reality

Staff development in technology is one area in which the goals of the original tech plan have been met or exceeded.  The vision statement from several years ago focused on three areas in particular:

· Providing access to technical assistance when needed (which has since come to be referred to as "just in time" support).

· Meeting certain percentages of training for staff that would create a minimum base of knowledge while allowing for early adopters to establish a core of highly trained individuals.

· Linking in-house credit for training to established salary incentives.

The vision as it existed then has been met in every way.  In some cases, it has been exceeded.  The process of staff development has evolved in order to better serve the needs of the staff.  Common issues such as incentives, support, availability of hardware and materials, and class times have been addressed.  Meanwhile, aspects of training that are not taken into account as often, such as individual learning styles, ability grouping, support from outside of the school, and so forth, have also been incorporated into a revised approach to staff development.  Staff are surveyed often in order to determine whether the content and delivery of classes is meeting their needs.  The response to all of the attention paid to improving staff development has been positive, and has helped in maintaining high levels of interest and participation in training.

Vision 

We feel that staff development is an area that is moving in the right direction.  A continued commitment to improvements in training and constructive criticism should ensure that it continues to do so.  There remains plenty of improvement that can be made in this area; the gaps that still exist constitute the basis of our future goals:

· The administration must become more accustomed to the use of technology in order to effectively model its use and to legitimately evaluate how well the staff is integrating it into their classrooms.

· Staff must become more adept at integrating their technical skills into the classroom environment.

· The delivery of classes must continue to diversify in order to reach staff who are not receiving adequate training.

The process of staff development, especially in technology, is recognized as a constant opportunity for successes and failures.  Classes have evolved over time, to the point where the opportunities for learning offered to the staff are as diverse as the technology itself.  A great deal of feedback has been solicited in making changes, as well as an entire action research project that delved into the various factors that affect participation in classes, individual success, willingness to integrate technology into the classroom, and so forth.  Great care has been taken to learn from the mistakes in technology training, and to build a better program as a result.  Our vision for staff development is a reflection of our progress and a recognition of the areas in which we need to do more.

Technology Deployment and Sustainability 

Current Reality 

When the original tech plan was written, the district lagged in nearly every aspect of technology deployment and sustainability. Since then, numerous improvements have been made.  All of the goals for technology deployment have been met or exceeded:  

· Electrical capacity is now more than adequate for present and future technology needs

· All classrooms, offices, and labs have access to the network; every classroom has 8 or more network ports

· All schools utilize fast-ethernet cabling and fiber (as needed) throughout the building, and connect to the LAN via T-1 lines  

· All computers have been upgraded; 100% of the district computers are multimedia PCs with a minimum of a Pentium 200 processor and 32mb of memory, and all are connected to the network 

· Every classroom has an inkjet printer connected to the network

· Every lab has a networked high capacity laser printer

· All offices have laser or inkjet printers depending upon the workload of the particular office

· Access to media equipment such as televisions, laser-disc players, and video-cassette recorders exists in almost every classroom, with extra units on mobile carts that are shuffled around as needed

· Scanners are available in most labs and in a number of classrooms

· Digital cameras are available for staff checkout in each building

· Digital video equipment still lags somewhat, but equipment is available for checkout and improvements are planned

· Digital projectors are scarce, but are in place in some labs or on carts for checkout

· A core of software including Microsoft Office, Internet browsers (Netscape Communicator and Microsoft Internet Explorer), GroupWise (district e-mail) is installed on every machine

· Various educational titles covering all subjects are accessible via the network or on CD-ROM

· Several Internet-based subscription services (primarily World Book encyclopedia) are available to staff and students 

Vision 

The excellent progress in technology deployment must maintain momentum if the district hopes to remain current with the growing possibilities of technology use.  With that in mind, there are several areas that will require significant effort and expense.  The network infrastructure is dependable and robust, but adding additional wiring can be costly.  We have already begun piloting the use of wireless connections as an alternative to adding physical network ports to classrooms, and it is likely that this will occur more often over time.  Digital imaging technologies have sparked a great deal of interest from the staff and students, who are becoming sophisticated enough in their knowledge to use such tools effectively.  More funding and support in this area will be necessary; at present it is still a costly and time-consuming pursuit but it could lead to some very worthwhile collaborations and products from the staff and students.  The most significant issue for the next few years will be replacing the first wave of newer PCs that were purchased several years ago that are nearing the limits of their useful life in many classrooms.  The original goal was to have a 3 year replacement cycle, however, constraints in funding along with a better recognition of how the computers are being used at each grade level suggest that a 4-6 year life cycle is possible and preferable.  This will also allow us to maintain a favorable ratio of students to computers, while not sacrificing anything in terms of the effectiveness of the equipment as an educational tool.  Overall, the manner in which technology is sustained will be affected by fluctuations in funding levels, but we have a strong enough base infrastructure to maintain an environment conducive to technology integration throughout the curriculum for years to come.

Goals and Strategies based on Gap Analysis

The section below is a summary of goals and strategies focused on community involvement, engaged learning, professional development, and technology deployment and sustainability.  

The phases of progress in our technology plan correspond to successive school years.  

	· Phase VI
	(2002-2003)
	Systematically implement goals set forth in technology plan.

	· Phases VII-IX
	(2003-2006)
	Monitor progress of each goal and revise and prioritize as needed

	· Phase X
	(2006-2007)
	Conduct a total revision of technology plan; prepare a ten-year assessment of progress.


Abbreviations

CIP: Coordinator of Instructional Programs

TC: Technology Coordinator

Community Involvement

	8A                   COMMUNITY INVOLVEMENT GOALS AND STRATEGIES  BASED ON GAP ANALYSIS 

	Goals
	Current 

Reality
	Gap
	Strategies/Phase/Responsibility/Cost
	Expected Results

Success Indicators

	Expand upon various classes and opportunities for self-improvement offered to the community.


	The District presently offers ESL and GED classes on-site.  Also we serve as a host site for the local community college, which offers various topics from technology skills to personal financial management and so on.
	Programs currently offered could be expanded to other buildings, more topics, and more times.
	1. Negotiate with current class providers to encourage expanded offerings.  All Phases.  Responsibility: CIP.  Cost:  Regular salary.

2. Solicit additional agencies, learning institutions, and private citizens in an effort to offer a greater variety of learning opportunities to the community.  All Phases.  Responsibility: CIP.  Cost: Regular CIP salary; negligible materials costs.
	1. Existing content providers expand their available offerings.

2. Additional agents of learning utilize the district as a base for their educational programs.


	8A                   COMMUNITY INVOLVEMENT GOALS AND STRATEGIES  BASED ON GAP ANALYSIS 

	Goals
	Current 

Reality
	Gap
	Strategies/Phase/Responsibility/Cost
	Expected Results

Success Indicators

	Utilize technology resources to improve communication with the community.


	Technology is used to some extent in translating documents and in providing information and items of community interest through the website.
	Technology could be used more effectively in communicating with the community. 
	1. Create an archive of translated documents and document templates that will allow staff to quickly produce common letters home to parents.  Begins in Phase VII.  Responsibility: TC and Director of Bilingual Programs.  Cost: Salaries.

2. Expand the district website to include translated sections and resources for learning English.  Begins in Phase VII.  Responsibility: TC and Director of Bilingual Programs.  Cost: Salaries.
	1. Staff are better able to communicate with non-English speaking parents and do so more frequently.

2. Parents and the rest of the community are better informed of events and activities occurring in the district.




Engaged Learning
	8B                                     ENGAGED LEARNING GOALS AND STRATEGIES  BASED ON GAP ANALYSIS 

	Goals
	Current 

Reality
	Gap
	Strategies/Phase/Responsibility/Cost
	Expected Results

Success Indicators

	Develop a technology curriculum that reinforces and reflects engaged learning concepts.
	Such a technology curriculum does not presently exist within the district.
	Teachers need direction and concrete standards by which to utilize engaged learning in their classroom.
	The curriculum would be developed by a committee of teachers led by the CIP and TC.  Staff would be allowed to attend workshops and purchase materials in order to increase their knowledge of engaged learning concepts.  Funding would be obtained from the staff development line item in the technology budget; annual costs would vary depending on workshop and materials costs.  Committee members will be compensated with in-district credit; CIP and TC compensation is derived from their respective salaries.  This will be completed during Phase VI.
	1. Curriculum is reflective of engaged learning practices.

2. Administrators observe an increase in engaged learning occurring as measured during regular teacher evaluations. 


	8B                                     ENGAGED LEARNING GOALS AND STRATEGIES  BASED ON GAP ANALYSIS 

	Goals
	Current 

Reality
	Gap
	Strategies/Phase/Responsibility/Cost
	Expected Results

Success Indicators

	Create a collection of lesson plans that are consistent with the state standards and engaged learning practices.
	A collection of lesson plans would be of great benefit to the staff in guiding them to better and more frequent use of engaged learning practices.
	Staff have little to no access to examples of lesson plans that are consistent with engaged learning.
	The committee of teachers led by the CIP and TC formed to create a technology curriculum (mentioned above) will shift their focus to the development, modification, and propagation of lesson plans that focus on engaged learning.   The lesson plans created as a result of this effort will be correlated to the "Six Essential Learnings".   Funding would be obtained from the staff development line item in the technology budget.  Committee members will be compensated with in-district credit; CIP and TC compensation is derived from their respective salaries.  This process will be on-going during Phases VII-X.
	Increased availability of lesson plans and examples of how to integrate the six essential learnings will ease the transition to a more learner-centered environment in which engaged learning is prevalent.

	Students will demonstrate technology literacy consistent with the "Six Essential Learnings".
	Engaged learning practices that apply directly to the tenets of the "Six Essential Learnings" are not commonplace.
	There is little evidence that the methods and philosophy of the "Six Essential Learnings" is presently being implemented in our classrooms.
	Students participate in lessons developed specifically to allow them to use the skills detailed in the "Six Essential Learnings".  Students will demonstrate technical literacy sufficient to responsibly and effectively choose and use technology in research, communication, and collaboration.  The District Curriculum Council, Technology Coordinator, Coordinator of Instructional Programs, and School Principals will all be involved in staff development and/or classroom observations relevant to measuring and achieving the goal.  Cost will be part of regular staff salaries.  This will occur no later than Phase VIII.  


	Students utilize technology in a manner consistent with the "Six Essential Learnings" 

Students undertake more complex technology-related tasks and projects.




Professional Development
	8C                          Professional Development Goals and Strategies Based on Gap Analysis 

	Goals
	Current 

Reality
	Gap
	Strategies/Phase/Responsibility/Cost
	Expected Results

Success Indicators

	The delivery of classes must continue to diversify in order to reach all staff (teachers, administrators, and media personnel) who are not receiving adequate training.            
	There is a portion of the staff who are not receiving staff development in technology on a regular basis due to various factors related primarily to time, content, and follow-up support.
	Classes must be designed to resolve various factors affecting participation.   This area is being addressed through an on-going research project, included in the Appendix.
	1. Create class sections targeted at specific levels of ability.  All Phases.  Responsibility: Primary-TC; Secondary-CIP.  Cost: TC salary for in-house classes; varies for workshops researched and recommended to address the gap.  

2. Offer classes in a greater variety of delivery formats (such as tutoring, small groups, on-line, or self-paced study) and times. All Phases.  Responsibility: Primary-TC; Secondary-CIP.  Cost: TC salary for in-house classes; varies for workshops researched and recommended to address the gap. 

· Current financial situation of district allows for each teacher to attend only one workshop per year and limits resources available during scheduled staff development days.


	1. General increase in participation in staff development.

2. Higher percentage of involvement amongst target groups of staff with little to no present participation in staff development opportunities.


	8C                         Professional Development Goals and Strategies Based on Gap Analysis

	Goals
	Current 

Reality
	Gap
	Strategies/Phase/Responsibility/Cost
	Expected Results

Success Indicators

	The administration must become more adept in the use of technology in order to effectively model its use and to legitimately evaluate how well the staff is integrating it into their classrooms.


	Some administrators use technology effectively, while others make a joke about their lack of competence.  
	It is difficult to promote the use of technology in the classroom without strong leadership and the power of example.  It is also not fair to staff to be assessed on how well they utilize technology in their classroom by an administrator who has no basis for determining what constitutes effective technology integration.
	1. Create individual learning plans for each administrator that target specific areas of technology proficiency that need to be addressed.  Schedule adequate time and resources to meet the goals of the learning plan.  Assess progress no less than twice each school year, and formulate a new plan annually.  All Phases.  Responsibility: TC and CIP.  Cost: TC salary and workshop cost.

2. Work with the administration to develop a consistent means of assessing staff integration of technology as observed during teacher evaluation sessions.  Phase VII.  Responsibility: TC and CIP.  Cost: TC salary.
	1. Technology proficiency of administrators achieves a base-line level of skills no less demanding than what is expected of the teaching staff.

2. Assessment of staff use of technology is standardized and consistent within all schools.


	8C                              Professional Development Goals and Strategies Based on Gap Analysis

	Goals
	Current 

Reality
	Gap
	Strategies/Phase/Responsibility/Cost
	Expected Results Success Indicators

	Staff must become more adept at integrating their technology skills into the classroom environment.
	Many staff have worked to gain proficiency in using technology, and have a strong enough background to incorporate it into their daily activities and lessons.
	Despite many staff having a good working knowledge of technology, they need more assistance in the process of integrating the use of technology into the learning environment.
	1. Develop classes that specifically target the creation and implementation of lessons that incorporate technology.  All Phases.  Responsibility: TC and CIP.  Cost: TC salary.

2. Create tools for teachers to evaluate themselves in their ability to integrate technology.  Use the evaluations in creating individual goals for improvement.  All Phases.  Responsibility: TC and CIP.  Cost: TC salary.
	1. Staff are trained in methods of technology integration and given the support they need to do so effectively.

2. Staff are able to improve upon their technology integration skills at a reasonable pace and in a manner consistent with the needs of their classroom.


Technology Deployment and Sustainability

	8D     Technology Deployment and Sustainability Goals and Strategies Based on Gap Analysis 

	Goals
	Current 

Reality
	Gap
	Strategies/Phase/Responsibility/Cost
	Expected Results

Success Indicators

	Replace aging PCs at a rate that allows for continued viability of equipment throughout the district.
	PCs purchased several years ago will near the end of their useful life soon, and will need to be relocated or replaced.
	PCs must be relocated or removed from classrooms as needed to ensure that they meet the expectations of the educational environment.
	1. A PC lifespan assessment must be done in order to ensure that equipment is matched with the educational environment for which it is best suited.  All Phases.  Responsibility: TC.  Cost: TC salary.

2. Funding must be allocated as needed to replace equipment.  All Phases.  Responsibility: TC.  Cost: Presently budgeted at an average of $60,000 annually.  To be purchased with Closing the Gap grant funding.
	1. Staff and students will have uninterrupted access to equipment that can handle the demands of the users.

2. Same as above.


	8D    Technology Deployment and Sustainability Goals and Strategies Based on Gap Analysis 

	Goals
	Current 

Reality
	Gap
	Strategies/Phase/Responsibility/Cost
	Expected Results

Success Indicators

	Provide more options and support for the use of digital imaging technology, including scanners, digital cameras, digital video, and digital projectors, as well as related software.
	The district has a minimal amount of digital imaging technology available, even though interest in such tools is high.
	Ideally, availability of digital imaging technology and support should be consistent with the demand for such tools.  Purchases and training must occur for the present gap to be closed.
	1. Purchase digital imaging hardware as the budget allows in a manner consistent with the greatest demand for such technologies, as determined through surveys of the staff.  All Phases.  Responsibility: TC.  Cost: Variable; presently budgeted as part of the Peripherals item within the technology budget, with an average allocation of $15,000 annually. 
	1. Use of digital imaging technology increases as supply and support better coincide with demand.


	8D    Technology Deployment and Sustainability Goals and Strategies Based on Gap Analysis 

	Goals
	Current 

Reality
	Gap
	Strategies/Phase/Responsibility/Cost
	Expected Results

Success Indicators

	Research and implement improvements in network infrastructure while keeping costs at a minimum.
	Present configuration of the network is sufficient for our needs, but isolated improvements have been and will continue to be necessary.
	The costs associated with adding additional, isolated connectivity to an existing network are often high enough to deter such additions.  Effective solutions at minimal cost are preferable. 
	1. Conduct an annual network analysis to determine areas where upgrades may be necessary for any reason, including network traffic, age or condition of equipment, and present or future use of the rooms.  All Phases.  Responsibility: TC.  Cost: Fees of network consultant contracted by the district.

2. Implement any network upgrades necessary as determined by analysis, prioritized by cost, affect on the learning environment, and imminent risk of down-time.  All Phases.  Responsibility: TC.  Cost: Variable; presently budgeted at an average of $15,000 per year.  To be purchased with Closing the Gap grant funding.
	1. Areas of the network that will require upgrades identified in a timely manner allowing for no loss of network access where and when it is needed.

2. Network upgrades planned, prioritized, and budgeted in such a manner as to minimize the need for significant unanticipated expenditures.


Assessment and Evaluation

	Community Involvement Assessment/Evaluation

	Expected Results

(Goal, Strategy, Result)
	Success Indicators
	Evidence\Evaluation

	1. Negotiate with current class providers to encourage expanded offerings.  All Phases.  Responsibility: CIP.  Cost:  Regular salary.

2. Solicit additional agencies, learning institutions, and private citizens in an effort to offer a greater variety of learning opportunities to the community.  All Phases.  Responsibility: CIP. Cost: Regular CIP salary; negligible materials costs.
	1. Existing content providers expand their available offerings.

2. Additional agents of learning utilize the district as a base for their educational programs.


	1. Attendance rates for current and additional classes monitored each semester by the Coordinator of Instructional programs.  Community polled annually through surveys and/or at town hall meetings regarding their opinions of the classes.

2. Diversity and quantity of locally offered classes and community accessible learning opportunities increases.  Data collected and compared by Coordinator of Instructional Programs annually.  


	Community Involvement Assessment/Evaluation

	Expected Results

(Goal, Strategy, Result)
	Success Indicators
	Evidence\Evaluation

	1. Create an archive of translated documents and document templates that will allow staff to quickly produce common letters home to parents.  All Phases.  Responsibility: TC and Director of Bilingual Programs.  Cost: Salaries.

2. Expand the district website to include translated sections and resources for learning English.  All Phases.  Responsibility: TC and Director of Bilingual Programs.  Cost: Salaries.
	1. Staff are better able to communicate with non-English speaking parents and do so more frequently.

2. Parents and the rest of the community are better informed of events and activities occurring in the district.
	1. Staff surveyed quarterly to determine the extent to which they are communicating with non-English speaking parents.  We will also compare the amount of time required to prepare communications home when using document library and how often the library is being used.  Data collected and compared primarily by Director of Bilingual Education.

2. Surveys sent home annually for feedback from parents on use of the website in order to determine percentages of English and non-English speaking parents who rely on the site for information.  May also use automated polling on the site itself.  Data collected by the Technology Coordinator with the assistance of the Director of Bilingual Programs.




	Engaged Learning Assessment/Evaluation

	Expected Results

(Goal, Strategy, Result)
	Success Indicators
	Evidence\Evaluation

	The curriculum would be developed by a committee of teachers led by the CIP and TC.  Staff would be allowed to attend workshops and purchase materials in order to increase their knowledge of engaged learning concepts.  Funding would be obtained from the staff development line item in the technology budget; annual costs would vary depending on workshop and materials costs.  Committee members will be compensated with in-district credit; CIP and TC compensation is derived from their respective salaries.  This will be completed during Phase VI.
	1. Curriculum is reflective of engaged learning practices.

2. Administrators observe an increase in engaged learning occurring as measured during regular teacher evaluations.
	1. Technology Curriculum is correlated to the Six Essential Learnings, as determined by an evaluation undertaken by the Technology Coordinator and the District Curriculum Committee.

2. Teacher evaluations reviewed annually and analyzed for improvements in engaged learning methods and areas in need of remediation/improvement.  Coordinator of Instructional Programs will consult with Principals in making determinations and recommendations. 


	Engaged Learning Assessment/Evaluation

	Expected Results

(Goal, Strategy, Result)
	Success Indicators
	Evidence\Evaluation

	The committee of teachers led by the CIP and TC formed to create a technology curriculum (mentioned above) will shift their focus to the development, modification, and propagation of lesson plans that focus on engaged learning.   The lesson plans created as a result of this effort will be correlated to the "Six Essential Learnings".   Funding would be obtained from the staff development line item in the technology budget.  Committee members will be compensated with in-district credit; CIP and TC compensation is derived from their respective salaries.  This process will be on-going during Phases VII-X.
	Increased availability of lesson plans and examples of how to integrate the six essential learnings will ease the transition to a more learner-centered environment in which engaged learning is prevalent.
	1. Collection of lesson plans grows annually, as noted by the committee.

2. Engaged learning practices more prevalent as measured during regular teacher observations.

3. Staff familiarity with the Six Essential Learnings tracked using annual surveys (to be developed by the committee).



	Students participate in lessons developed specifically to allow them to use the skills detailed in the "Six Essential Learnings".  Students will demonstrate technical literacy sufficient to responsibly and effectively choose and use technology in research, communication, and collaboration.  The District Curriculum Council, Technology Coordinator, Coordinator of Instructional Programs, and School Principals will all be involved in staff development and/or classroom observations relevant to measuring and achieving the goal.  Cost will be part of regular staff salaries.  This will occur no later than Phase VIII.  


	1. Students utilize technology in a manner consistent with the "Six Essential Learnings" 

2. Students undertake more complex technology-related tasks and projects.


	1. Students observed at least two times a year by the Technology Coordinator or Coordinator of Instructional Programs during lessons that utilize technology in order to note the presence of activity consistent with the "Six Essential Learnings" 




	Professional Development Assessment/Evaluation

	Expected Results

(Goal, Strategy, Result)
	Success Indicators
	Evidence\Evaluation

	1. Create class sections targeted at specific levels of ability.  All Phases.  Responsibility: Primary-TC; Secondary-CIP.  Cost: TC salary for in-house classes; varies for workshops researched and recommended to address the gap.  

2. Offer classes in a greater variety of delivery formats (such as tutoring, small groups, on-line, or self-paced study) and times. All Phases.  Responsibility: Primary-TC; Secondary-CIP.  Cost: TC salary for in-house classes; varies for workshops researched and recommended to address the gap. 


	1. General increase in participation in staff development.

2. Higher percentage of involvement amongst target groups of staff with little to no present participation in staff development opportunities.


	1. Participation in training sessions recorded and analyzed quarterly by the Technology Coordinator to determine whether attendance is increasing.

2. Staff identified as having unique training needs tracked to note any increase or decrease in participation in training.  data to be analyzed quarterly by the Technology Coordinator.




	Professional Development Assessment/Evaluation

	Expected Results

(Goal, Strategy, Result)
	Success Indicators
	Evidence\Evaluation

	1. Create individual learning plans for each administrator that target specific areas of technology proficiency that need to be addressed.  Schedule adequate time and resources to meet the goals of the learning plan.  Assess progress no less than twice each school year, and formulate a new plan annually.  All Phases.  Responsibility: TC and CIP.  Cost: TC salary  and workshop cost.

2. Work with the administration to develop a consistent means of assessing staff integration of technology as observed during teacher evaluation sessions.  Phase VII.  Responsibility: TC and CIP.  Cost: TC salary.
	1. Technology proficiency of administrators achieves a base-line level of skills no less demanding than what is expected of the teaching staff.

2. Assessment of staff use of technology is standardized and consistent within all schools.

	1. A base-line skill set will be established annually; any administrator who cannot demonstrate the specified skills (as determined by the Technology Coordinator) will be provided with training until such time as the skills are mastered.

2. The administration will collaborate with TC and CIP to develop a standard assessment of staff use of technology.  Actual use of the assessment tool will be compared against observations by TC and CIP to ensure consistent application.    




	Professional Development Assessment/Evaluation

	Expected Results

(Goal, Strategy, Result)
	Success Indicators
	Evidence\Evaluation

	1. Develop classes that specifically target the creation and implementation of lessons that incorporate technology.  All Phases.  Responsibility: TC and CIP.  Cost: Salaries.

2. Create tools for teachers to evaluate themselves in their ability to integrate technology.  Use the evaluations in creating individual goals for improvement.  All Phases.  Responsibility: TC and CIP.  Cost: Salaries
	1. Staff are trained in methods of technology integration and given the support they need to do so effectively.

2. Staff are able to improve upon their technology integration skills at a reasonable pace and in a manner consistent with the needs of their classroom.
	1. Administrators keep a record of observed technology use as a regular part of their teacher evaluations.

2. Staff surveyed and interviewed annually by Technology Coordinator to determine the extent to which they are more comfortable, prepared, and willing to integrate technology into their lessons.

3. Demand for training developed specifically for building technology integration skills increases, as measured annually.




	Technology Deployment Assessment/Evaluation

	Expected Results

(Goal, Strategy, Result)
	Success Indicators
	Evidence\Evaluation

	1. A PC lifespan assessment must be done in order to ensure that equipment is matched with the educational environment for which it is best suited.  All Phases.  Responsibility: TC.  Cost: TC salary.

2. Funding must be allocated as needed to replace equipment.  All Phases.  Responsibility: TC.  Cost: Presently budgeted at an average of $60,000 annually.  May be budgeted from Closing the Gap grant funding.
	1. Staff and students will have uninterrupted access to equipment that can handle the demands of the users.

2. Same as above.
	1. Staff polled annually by Technology Coordinator to determine whether the equipment available to them is able to handle the tasks that the students have been assigned.  Adjustments made to achieve 100% rate of satisfaction with placement of PCs.




	Technology Deployment Assessment/Evaluation

	Expected Results

(Goal, Strategy, Result)
	Success Indicators
	Evidence\Evaluation

	1. Purchase digital imaging hardware as the budget allows in a manner consistent with the greatest demand for such technologies, as determined through surveys of the staff.  All Phases.  Responsibility: TC.  Cost: Variable; presently budgeted as part of the Peripherals item within the technology budget, with an average allocation of $15,000 annually.
	1. Use of digital imaging technology increases as supply and support better coincide with demand.


	1. Measured through observed use, demand for related training, and production of materials that utilize digital imaging technology.  Technology Coordinator and Coordinator of Instructional Programs responsible for observing such use and reporting on it annually.




	Technology Deployment Assessment/Evaluation

	Expected Results

(Goal, Strategy, Result)
	Success Indicators
	Evidence\Evaluation

	1. Conduct an annual network analysis to determine areas where upgrades may be necessary for any reason, including network traffic, age or condition of equipment, and present or future use of the rooms.  All Phases.  Responsibility: TC.  Cost: Fees of network consultant contracted by the district.

2. Implement any network upgrades necessary as determined by analysis, prioritized by cost, affect on the learning environment, and imminent risk of down-time.  All Phases.  Responsibility: TC.  Cost: Variable; presently budgeted at an average of $15,000 per year.  May be budgeted from Closing the Gap grant funding.
	1. Areas of the network that will require upgrades identified in a timely manner allowing for no loss of network access where and when it is needed.

2. Network upgrades planned, prioritized, and budgeted in such a manner as to minimize the need for significant unanticipated expenditures.
	1. Evaluated by the amount of network down time that may occur as a result of inadequate maintenance or upgrades.  

2. Network upgrades performed in a timely manner without exceeding the amount of money budgeted for upgrades.




District Policies and Procedures

The District has worked to create policies that primarily cover the use of the Internet and the process by which hardware and software is purchased.

The full Internet policy can be found below.  Basically, it outlines the limitations of access and responsibility.  No student or staff member may be granted access to the Internet without first signing this document.

In the past, hardware and software have been purchased in a somewhat haphazard manner; this was mostly due to the economic reality that there was rarely money available for technology, and never enough to effectively plan how it may be used.  Now, though, major hardware purchases are made through the office of the Technology Coordinator.  Software is still a problem, though, as staff tends to purchase software based on their individual needs.  This would be fine, except that it sometimes leads to overlap, and also makes it more difficult to provide technical support.  We are working on creating a policy for the purchase of software throughout the District which would allow for better support and a more stream-lined and targeted selection of titles.  

Communication and Marketing Plan

The District employs a variety of methods for disseminating information to the at-large community.  In a sense, the options represent diversity of strategies for different situations.  Presently used are District and school newsletters, parent/community meetings, and the print media.  Future use will include cable access television, e-mail, and web sites.  The strategies for marketing technology to the community can and/or will incorporate any of the following approaches:

1. Holding public town hall and school board meetings for reviewing successes, detailing planning considerations, and collecting community responses.

2. Using standing District-wide committees such as the Technology Committee and the Community Liaison Committee to assess/disseminate information to the community.

3. Using direct communication via building and District newsletters and other traditional means of written communication.

4. Using community access cable television sources to broadcast open meetings, recorded messages, or informational advertisements.

5. Using traditional print media sources throughout the community to publicize information.

6. Employing the annual school report card and the technology report card to relate achievements to the community.

7. Sponsoring Open Houses and Curriculum Nights for a variety of purposes in order to bring the community into the schools and put the schools’ facilities on display resulting, hopefully, in word-of-mouth support for the schools and the schools’ programs for students and community.

8. Utilizing a District sponsored and supported web site to advertise events and successes.

9. Making technology available to the community for checking student progress and current student assignments, Internet access, and developing e-mail communication with the school.

10. A District homepage along with a homepage for each school will be established to impart information to the community.

Timeline

· Phase VI 

(2002-2003) – Systematically implement goals set forth in technology plan.

· Phases VII-IX 
(2003-2006) – Monitor progress of each goal and revise and prioritize as needed.

· Phase X 

(2006-2007) – Conduct a total revision of technology plan; prepare a ten-year assessment of progress.

	Phase
	Area
	Goal

	VI
	Community Involvement
	A. Various classes and opportunities for self-improvement offered to the community.   Negotiate with current class providers to encourage expanded offerings.  Solicit additional agencies, learning institutions, and private citizens in an effort to offer a greater variety of learning opportunities to the community.

	VI
	Engaged Learning
	A. Develop a technology curriculum that reinforces and reflects engaged learning concepts.

	VI
	Staff Development
	A. Create class sections targeted at specific levels of ability.  Offer classes in a greater variety of delivery formats (such as tutoring, small groups, on-line, or self-paced study) and times.

B. Create individual learning plans for each administrator that target specific areas of technology proficiency that need to be addressed.  Schedule adequate time and resources to meet the goals of the learning plan.  Assess progress no less than twice each school year, and formulate a new plan annually.

C. Develop classes that specifically target the creation and implementation of lessons that incorporate technology.  

D. Create tools for teachers to evaluate themselves in their ability to integrate technology.  Use the evaluations in creating individual goals for improvement.

	VI
	Tech Deployment and Sustainability
	A. PC lifespan assessments done in order to ensure that equipment is matched with the educational environment for which it is best suited.

B. Purchase digital imaging hardware in a manner consistent with the greatest demand for such technologies, as determined through surveys of the staff.

C. Conduct an annual network analysis to determine areas where upgrades may be necessary for any reason, including network traffic, age or condition of equipment, and present or future use of the rooms.

D. Implement any network upgrades necessary, prioritized by cost, affect on the learning environment, and imminent risk of down-time.

	VII
	Community Involvement
	A. Goal continues.

B. Create an archive of translated documents and document templates that will allow staff to quickly produce common letters home to parents.

C. Expand the district website to include translated sections and resources for learning English.

	VII
	Engaged Learning
	B. Create a collection of lesson plans that are consistent with the state standards and engaged learning practices.

	VII
	Staff Development
	A, B, C, D: All goals continue

E. Work with the administration to develop a consistent means of assessing staff integration of technology as observed during teacher evaluation sessions.

	VII
	Tech Deployment and Sustainability
	A, B, C, D: All goals continue.

	VIII
	Community Involvement
	All goals continue.

	VIII
	Engaged Learning
	B. Goal continues.

C. Students use the skills detailed in the "Six Essential Learnings".

	VIII
	Staff Development
	A, B, C, D, E: All goals continue.

	VIII
	Tech Deployment and Sustainability
	A, B, C, D: All goals continue.

	IX
	Community Involvement
	All goals continue.

	IX
	Engaged Learning
	B, C: Goals continue.

	IX
	Staff Development
	A, B, C, D: All goals continue

	IX
	Tech Deployment and Sustainability
	A, B, C, D: All goals continue.

	X
	Community Involvement
	All goals continue.

	X
	Engaged Learning
	B, C: Goals continue.

	X
	Staff Development
	A, B, C, D: All goals continue

	X
	Tech Deployment and Sustainability
	A, B, C, D: All goals continue.


	Budget/Financial Plan

	
	
	
	
	
	

	Funding Source is the General Operating Budget, Technology Line Item.

	Other funds, such as Medicaid and Block Grant programs, are also used for specific tech purchases.

	
	
	
	
	
	

	Phase V (2001-2002)
	
	
	
	
	

	Network Communications (T-1)
	$24,000 
	
	
	
	

	Software subscriptions and licensing
	$16,000 
	
	
	
	

	Server support warranties
	$11,000 
	
	
	
	

	Outside contracting-Network Maintenance
	$6,000 
	
	
	
	

	Hardware repair and upkeep
	$10,000 
	
	
	
	

	Printer supplies and Ink
	$24,000 
	
	
	
	

	PC Purchases
	$60,000 
	
	
	
	

	Peripherals (printers, etc.)
	$21,000 
	
	
	
	

	Network Upgrades
	$10,000 
	
	
	
	

	Software
	$9,000 
	
	
	
	

	Miscellaneous
	$10,000 
	
	
	
	

	Total
	$201,000 
	
	
	
	

	
	
	
	
	
	

	Phase VI (2002-2003)
	
	
	
	
	

	Network Communications (T-1)
	$24,000 
	
	
	
	

	Software subscriptions and licensing
	$25,000 
	
	
	
	

	Server support warranties
	$11,000 
	
	
	
	

	Outside contracting-Network Maintenance
	$6,000 
	
	
	
	

	Hardware repair and upkeep
	$10,000 
	
	
	
	

	Printer supplies and Ink
	$24,000 
	
	
	
	

	PC Purchases
	$50,000 
	
	
	
	

	Peripherals 
	$15,000 
	
	
	
	

	Network Upgrades
	$20,000 
	
	
	
	

	Staff Development
	$10,000 
	
	
	
	

	Software
	$5,000 
	
	
	
	

	Miscellaneous
	$10,000 
	
	
	
	

	Total
	$210,000 
	
	
	
	

	
	
	
	
	
	

	Phase VII (2003-2004)
	
	
	
	
	

	Network Communications (T-1)
	$24,000 
	
	
	
	

	Software subscriptions and licensing
	$25,000 
	
	
	
	

	Server support warranties
	$11,000 
	
	
	
	

	Outside contracting-Network Maintenance
	$6,000 
	
	
	
	

	Hardware repair and upkeep
	$10,000 
	
	
	
	

	Printer supplies and Ink
	$24,000 
	
	
	
	

	PC Purchases
	$70,000 
	
	
	
	

	Peripherals 
	$10,000 
	
	
	
	

	Network Upgrades
	$10,000 
	
	
	
	

	Staff Development
	$10,000 
	
	
	
	

	Software
	$5,000 
	
	
	
	

	Miscellaneous
	$10,000 
	
	
	
	

	Total
	$215,000 
	
	
	
	

	
	
	
	
	
	


	
	
	
	
	
	

	Phase VIII (2004-2005)
	
	
	
	
	

	Network Communications (T-1)
	$24,000 
	
	
	
	

	Software subscriptions and licensing
	$25,000 
	
	
	
	

	Server support warranties
	$11,000 
	
	
	
	

	Outside contracting-Network Maintenance
	$6,000 
	
	
	
	

	Hardware repair and upkeep
	$10,000 
	
	
	
	

	Printer supplies and Ink
	$24,000 
	
	
	
	

	PC Purchases
	$60,000 
	
	
	
	

	Peripherals 
	$15,000 
	
	
	
	

	Network Upgrades
	$20,000 
	
	
	
	

	Staff Development
	$10,000 
	
	
	
	

	Software
	$5,000 
	
	
	
	

	Miscellaneous
	$10,000 
	
	
	
	

	Total
	$220,000 
	
	
	
	

	
	
	
	
	
	

	Phase IX (2005-2006)
	
	
	
	
	

	Network Communications (T-1)
	$24,000 
	
	
	
	

	Software subscriptions and licensing
	$25,000 
	
	
	
	

	Server support warranties
	$13,000 
	
	
	
	

	Outside contracting-Network Maintenance
	$6,000 
	
	
	
	

	Hardware repair and upkeep
	$10,000 
	
	
	
	

	Printer supplies and Ink
	$24,000 
	
	
	
	

	PC Purchases
	$50,000 
	
	
	
	

	Peripherals 
	$15,000 
	
	
	
	

	Network Upgrades
	$18,000 
	
	
	
	

	Staff Development
	$10,000 
	
	
	
	

	Software
	$20,000 
	
	
	
	

	Miscellaneous
	$10,000 
	
	
	
	

	Total
	$225,000 
	
	
	
	

	
	
	
	
	
	

	Phase X (2006-2007)
	
	
	
	
	

	Network Communications (T-1)
	$24,000 
	
	
	
	

	Software subscriptions and licensing
	$25,000 
	
	
	
	

	Server support warranties
	$13,000 
	
	
	
	

	Outside contracting-Network Maintenance
	$7,000 
	
	
	
	

	Hardware repair and upkeep
	$10,000 
	
	
	
	

	Printer supplies and Ink
	$24,000 
	
	
	
	

	PC Purchases
	$60,000 
	
	
	
	

	Peripherals 
	$20,000 
	
	
	
	

	Network Upgrades
	$10,000 
	
	
	
	

	Staff Development
	$10,000 
	
	
	
	

	Software
	$17,000 
	
	
	
	

	Miscellaneous
	$10,000 
	
	
	
	

	Total
	$230,000 
	
	
	
	

	
	
	
	
	
	

	Phases VI-X Anticipated Expenditure Total: $1,100,000
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